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Foreword 
 

Years ago, while I was teaching at West Point, one 

of my fellow instructors approached me with a re-

quest. He said that the final paper he had required in 

his course was producing some 50-page tomes from 

his cadet students in response to their final course 

assignment. But, he said, one student had submitted 

a two-page paper consisting of a poem. Then, he 

asked, òWould you be willing to read this two-page 

submission and give me a second opinion as to the 

appropriate grade?ó  I agreed that I would. When I 

read the paper, I realized that the poem comprising 

the paper was summarizing a major swath of West-

ern intellectual history with a profundity and econo-

my that represented a remarkable intellectual 

achievement for an undergraduate. Later, when my 

fellow instructor returned for my assessment of the 

paper, I replied, òI think that the paper deserves an 

ôAõ grade.ó  He responded, òWell, to my great surprise, 

so do I.ó 

The cadet student who wrote that paper was Le-

roy Hurt. That capacity for profundity and economy 

in response to an intellectual challenge ñ and the 

courage to use it, which he demonstrated then ñ 

has not diminished since his undergraduate days; to 

the contrary, it has strengthened, as his varied life 

experiences have deepened the array of material with 

which his thoughtful mind works.  

Indeed, in the book before you, he has applied 

that thoughtful mind to the greatest questions of the 

human mind put forward across the span of human 
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experience. He assesses them from the perspective of 

a thoughtful follower of Jesus of Nazareth, doing so, 

as I would have expected, with profundity and econ-

omy ñ and courage. But, he does so, in addition, 

with a practicality that makes the book not only a 

treat for the mind, but also a prod for the reader to 

truly live oneõs daily life by the conclusions that mind 

has reached.  

Leroy has thought for years about the hard reali-

ties of life in light of oneõs relationship with God 

made possible through Christ. His insights, born of 

thoughtful reflection on both his life experience and 

the Bible, are of immense value to all of us who 

struggle to define the intersections of faith and work, 

of faith and family, of faith and real life in a complex, 

challenging world. Seeking after that kind of life inte-

grity may be the most important quest for any of us. 

I urge you to undertake or continue that journey 

with Leroy as guide and fellow sojourner. 

Once again, I find myself concluding that Leroy 

Hurt deserves an ôAõ grade. And, I believe that, like 

my colleague of many years ago, you will too! 

 

Larry R. Donnithorne, Ed.D. 

President Emeritus, Colorado Christian University 

Author of The West Point Way of Leadership  
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1 
  

You have unfinished business 
 

The red taillights of the cars on the gridlocked 

freeway during the evening rush hour commute r e-

minded me of the television images of glowing lava 

flowing slowly from the volcano. At a distance, the 

distinctive red shapes of the lights seemed to merge 

into a glowing red river slowly snaking its way south 

from Seattle, channeled by the freewayõs cold asphalt. 

But while volcanoes are evidence of change and r e-

newal, the earthõs crust heaving and shifting to create 

new environments for life, this red river epitomized the 

grinding sameness that swept dreams away.  

òSo this is the modern river of life,ó I thought as I 

gazed out the bus window, one of the millions rushing 

to and from work but not seeming to get anywhere. I 

too daydreamed about finding that ideal job that su p-

ported an idyllic quality of life but realized if it was 

out there, all of us millions on that freeway would 

have done it a long time ago. Instead, we all seemed 

at the merc y of circumstances we couldnõt control. 

There must be a better way. When I searched for that 

better way, I found it was with me all along.  

 

That way is with you right now because you have 

something yet to do in this life. It doesnõt involve 

finding security or success in this world because the 

alternatives fall short, be they spiritual guides, psy-

chological thinkers, or gurus of financial indepen-

dence. Thatõs because they counsel you to resign 



 

 4 

yourself to your fate. Their message is this: You may 

not be able to control your circumstances, but you 

can control how you respond to them. If youõre opti-

mistic or have a positive mental attitude, these advi-

sors say, adverse circumstances wonõt distract you 

from achieving your goals.  

Nothing could be further from the truth. You can  

control your circumstances. Instead of fatalistically 

accepting what comes your way and trying to feel 

good about it, you can turn your circumstances, 

even the unpleasant ones, into tools that change re-

ality. You control your circumstances the way you 

control something entrusted to you. When you un-

derstand your relationship with the one who gives 

you something to care for, the sense of responsibility 

that orders your priorities, and the results expected 

from you, your circumstances will work for a greater 

good rather than work you over.  

You may have been like me as a child, pleading 

with my parents to get a puppy. Itõs a familiar rou-

tine, the child pleading for a pet, the parents explain-

ing the responsibility of caring for the animal, and 

the child promising to make the effort. Some children 

are true to their promises, but for many, the novelty 

wears off and realization of the effort sinks in. Some 

continue on, but a number fall away, and the par-

ents become the ones caring for the petõs needs. We 

treat our circumstances the same way. Rather than 

taking up the challenge to do more than just react to 

our circumstances, we find it easier to settle for 

avoiding whatõs difficult and seeking what makes us 

happy.  

But happiness isnõt a goal to achieve nor is it a 
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thing to possess. Itõs the byproduct of how we live. 

And how we take responsibility for the circumstances 

we encounter in life determines how we live. After 

reading accounts of concentration camp survivors 

and prisoners of war, one common characteristic 

caught my attention. They believed they had some-

thing left to do and pushed themselves to survive so 

they could do it. Some wanted to see their families 

again and others wanted to write a book. In other 

words, they believed they were responsible for some-

thing greater than their own comfort. If that attitude 

worked in those hard circumstances, it can work as 

a life principle.  

The heart of that attitude is to stop expecting an-

ything from this world and take up the unfinished 

business God presents you. Your unfinished busi-

ness is to meet this worldõs needs for direction, de-

cency, and compassion at the times and places God 

has placed you. He wants you to sow faith, hope, and 

love so others can reap truth, goodness, and mercy. 

In other words, He wants you to become a steward of 

your unique circumstances, turning them into bea-

cons drawing attention to the God who calls everyone 

to Himself. This means your circumstances arenõt 

benefits to enjoy or trials to endure. Rather, theyõre 

occasions coming to you as opportunities to point 

others to God or temptations to give up or go your 

own way. Thatõs how you can control your circums-

tances: you control them by giving up control.  

Stewardship of your circumstances therefore 

means realizing who you are, what you know, and 

what you do are channels through which God touch-

es this broken world. So stewardship isnõt about 
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money as it may seem in sermons you hear. Ulti-

mately, pursuing your unfinished business, that is, 

being a steward of your unique circumstances, leads 

you to becoming a servant. And itõs unfinished busi-

ness because a servantõs work is never done. Not on-

ly are there always needs to meet, thereõs always 

room for becoming a better servant. So how you act 

determines the outcome of your unfinished business.  

Consider several things about your unfinished 

business.  

Å Itõs a burden for completing a mission that be-

comes a way of life.  

Å It changes who you are, what you know, and 

what you do from goals to tools. Instead of think-

ing about yourself as someone who has achieved 

a certain level of education or someone who is 

building a family and career, pursuing your unfi-

nished business turns those circumstances in 

your life into channels for becoming Godõs friend, 

seeing from Godõs perspective, and becoming 

Godõs blessing to others.  

Å It therefore takes you in specific directions.  

o Becoming Godõs friend isnõt only a one time 

event; it includes becoming the kind of friend 

He wants you to be, a deepening of your faith 

that helps you see God in your circumstances. 

And when you see God in your own circums-

tances, you realize Heõs in the circumstances 

of others as well, giving you common ground 

with those around you.  

o Seeing God more clearly in your circums-

tances teaches you to step outside those cir-

cumstances and see from His perspective, a 
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process of making His priorities your priori-

ties. Thatõs because taking on Godõs priorities 

expands your field of vision so you see Him in 

the circumstances of others, turning your 

faith into knowledge of what to do about it.  

o And you do something about it because that 

knowledge becomes a burden moving you to 

action, a sense of urgency overflowing into ac-

tivities that brand you as a servant. Taking up 

a servantõs work, therefore, is what turns you 

into Godõs blessing to others.  

 

Pursuing your unfinished business is therefore a 

life of turning what you believe into action, following 

Jesus Christõs example by integrating it into the in-

tellectual, physical, spiritual, and social dimensions 

of your life so it shows up in your daily activities. But 

the remarkable thing about pursuing your unfi-

nished business is you donõt have be someone with 

great resources. Becoming a servant involves simply 

following the path along which God is directing you, 

not finding the right fit for you.  
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2 
 

Become Godõs friend to take 

up your unfinished business 
 

Emilia absorbed the news wearily. The Americans, 

advancing victoriously through the Philippines, 

launched the liberation of Manila that day, but what 

was the point? Jos®ôs captors executed him that same 

day. Married only several months earlier, Emilia and 

José had separately endured the worst of the occup a-

tion after the Japanese forces invaded the Philippines 

several years earlier. Liberation was in sight, General 

Douglas MacArthur keeping his p romise to return. The 

Second World War was finally ending in the Phili p-

pines. Now, José was gone, taken to Fort Santiago 

where, ironically, another José died years before. 

Spanish colonialists had executed Dr. José Rizal in 

another Filipino struggle for fr eedom almost fifty years 

earlier.  

That wasnõt the plan. Gaining her license to be a 

dentist, Emilia had barely been practicing a year 

when war broke out, and she was interned in a prison 

camp. These camps, housing Filipinos as well as 

American civilians c aught up at the warõs outbreak, 

were crowded and had little food and water. The 

stench of the conditions signaled eventual illness and 

death among the camp inmates. Emilia escaped with 

the aid of friends and her father. All they had to do 

then was endure.  

Marriage seemed less risky in the later years of 

the war. News of the American advance across the 
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Pacific and memories of MacArthurõs promise to return 

hinted at a less dangerous future. They would get 

through the remaining days of the war, and she 

would resume her dental practice. Today, however, 

part of that plan ended, the part where they were 

supposed to grow old together.  

Emilia rebuilt her practice after the war, her skills 

increasing after more schooling in Chicago. Several 

years after the war, an e lectrical engineer from Ka n-

sas contracted with the Navy in the Philippines 

started seeing her. At first, Frank didnõt strike Emi-

liaõs family as someone worth seeing. They had heard 

the stories of òpier widows,ó other Filipino women 

courted by foreign men, falling hard only to be left b e-

hind when the men returned home to the United 

States. Emiliaõs family had no desire to risk more 

heartbreak.  

However, Frank won them over with his humor 

coupled with affinity and respect for Filipino culture. 

They married, an d I was born a year later. Like my 

mother, we too can move forward because our bus i-

ness isnõt in our plans nor is it in our circumstances. 

Weõre not our own nor are we in control. Instead, we 

have unfinished business that moves us to look ou t-

side ourselves  for clarity and commitment.  

We therefore need what this chapter calls a ma s-

ter, one who will come for us, comfort us, and carry us 

forward in pursuing our unfinished business.  My 

mother found that master, telling the world she was 

Godõs friend when she was baptized in 1984.  

 

How do you start pursuing your unfinished busi-

ness? Saint Augustine said God made us for Himself, 
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and weõll never rest until we rest in Him. It's easy to 

remember God in the hard times ñ we realize weõre 

over our heads and beyond our capacities, so we look 

for help outside ourselves. However, the Bible points 

to full relationships like Enoch, an Old Testament 

figure who òwalked with Godó (Genesis 5:22). That 

means Enoch remembered God in all situations, the 

good as well as the bad. He didnõt just run to God 

when he needed help, he became Godõs friend.  

God makes you His friend to present you with 

your unfinished business, turning you into a new 

person different from what you were before. Not only 

does becoming Godõs friend uncover a desire to pur-

sue the unfinished business He originally designed 

into you, the circumstances in your life develop you 

into the kind of friend He wants you to be.  

This can seem threatening because change often 

seems threatening. We feel like we have to cast off 
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into uncharted waters without navigation aids and 

without help. But this is what makes it so startling 

ñ itõs not about changing you into something youõve 

never been; itõs about returning you to what you 

were originally meant  to be . And what you were origi-

nally meant to be is Godõs friend.  

God wants to make you His friend because Heõs 

actively involved in shaping your life. Some advice-

givers acknowledge that God cares about our well-

being but refer to Him as Higher Force, Creator, 

Higher Intelligence, The Divine, or a number of other 

names as well as God. They want us to believe 

thereõs a benevolent higher power with minimal ex-

pectations such as exhibiting gratitude, demonstrat-

ing humility, and practicing tolerance and kindness.  

These are nice virtues, but the God who wants to 

make you His friend isnõt a one-size-fits-all God. He 

has specific and all-encompassing expectations of 

what a friend should be like that flow from His cha-

racter. Some will say this God is hard to find because 

not all paths lead to Him. In fact, His expectations of 

what it means to be His friend are so great, thereõs 

only one path available.  

How different is God from us? Superlatives donõt 

mean much in a media-drenched society where those 

who would be famous strive to create outsized per-

sonalities to grab their fifteen minutes of fame. In a 

time when words like òmost,ó ògreatest,ó and òperfectó 

seem used up or worn out, how can we understand 

just how much greater God is? Here are some ways 

to think about it:  

Å Can you create something out of nothing? 

Through the wonders of nanotechnology, scien-
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tists can rearrange atomic particles to form new 

substances, creating material harder than steel 

but lighter than balsa wood. But they still need 

something to work with. Try as they might, theyõll 

never be able to bring something out of void.  

Å Can you know the future? New ideas like chaos 

theory point out no matter how close you can get 

in predicting the outcomes of events, something 

can suddenly change without warning. In spite of 

extensive monitoring, weõre still not sure about 

the weather and are taken by surprise when the 

stock market takes a sharp dip.  

Å Can you even know whatõs happening next door? 

A pleasant couple moved into the house across 

the street from my parents. They were quiet, po-

lite, and kept up their property. Everyone liked 

them. Then the police and FBI came. That couple 

had been in hiding because they had committed 

armed robbery.  

Å Will you live forever? Despite advances in medi-

cine, the best we can hope for is a shade over 100 

years. But those latter years may not be very 

pleasant because of declining health and facul-

ties. Future scientific developments, while extend-

ing that life span, wonõt stave off death. No one 

gets out alive.  

Å And no one comes back either. In spite of what 

we hear of near-death experiences and people be-

ing revived after losing their heartbeats for a 

short while, everyone eventually dies.  

 

God, however, embodies those powers and abili-

ties. An even greater difference is the quality of cha-
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racter God embodies and expects in His friends. Itõs 

that perfectly integrated combination of goodness, 

love, and truth we fall short of so many times. Think 

about these things:  

Å Even societyõs organization admits we canõt 

measure up. A market economy allows people to 

pursue self interest, and a democratic govern-

ment contains checks and balances because dif-

ferent groups in a nation pursue different agen-

das. The best we hope for is some kind of con-

structive compromise that benefits the greatest 

number of people.  

Å And that means some people lose out. But how 

much do we really care? At last count, average 

giving at church at any given time is only about 

two to three percent of reported income, and 

overall philanthropy is only about two percent of 

the gross national product. So despite the vast 

increase in personal wealth over the last several 

decades and media coverage of billion dollar en-

dowments, itõs not enough to alleviate misery.  

Å We canõt even meet the standards we set for our-

selves. We like to say we live according to high 

standards, but how successful are we? Just think 

about how readily we put up with unpleasant 

people. That is, we may claim we can accept 

people unconditionally, but are we willing to con-

tinually extend ourselves for their benefit? I just 

have to recall what I sometimes say on a grid-

locked freeway to know I canõt do that.  

 

But God embodies all those qualities perfectly, 

creating a set of expectations of what it takes to 
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please Him. So if you choose to acknowledge God as 

outside your ability to conceive Him, a God who 

transcends existence and experience as you know it 

but has very specific expectations about how you 

should live, then youõve found not the god you want 

but the God you need .  

Yet this God created you to be His friend. The 

writer of Genesis put it this way, òGod created man 

in His own image, in the image of God He created 

him; male and female He created themó (Genesis 

1:27). Those who become friends are drawn together 

by common characteristics, and being created in 

Godõs image means you have some characteristics in 

common with God because He put them in you.  

Å It means youõre a distinct personality. In other 

words, youõre unique.  

Å It also means you have a distinct and infinite val-

ue. After God created the man and woman, He 

said it was good.  

Å Being a unique person with special value means 

you have a distinct role in the universe. You bring 

specific qualities to bear that no one else can.  

Å And you have a distinct way to fulfill that role. 

That is, youõre a moral being, accountable for how 

you fulfill that role. Itõs no coincidence God used 

the word ògoodó to describe how He fulfilled the 

role of creator during those seven days of crea-

tion.  

 

Thatõs what Saint Augustine meant when he said 

God made us for Himself. But that uniqueness 

creates a distinct need for communion because hu-

man uniqueness means that, unlike God, youõre 
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equipped for some things but not for others. Thatõs 

why God made male and female ñ the two comple-

mented each otherõs unique qualities.  

And even more significantly, they had a direct re-

lationship with God. Laterally with each other and 

vertically with God, the man and woman met needs 

and had needs met through their relationships. But 

when they decided to eat the fruit God forbade, they 

broke that relationship.  

We inherited that disruptive trait: we think by ex-

erting our wills and governing our lives as we see fit, 

weõll be at our freest. Think about astronauts floating 

about freely in their space craft, no longer bound by 

earthõs gravity. They seem to be free, easily perform-

ing acrobatic tricks and effortlessly lifting heavy ob-

jects because theyõre unencumbered by earthõs gravi-

ty.  

But God made human bodies for gravity, and 

without compensating through exercise and activity, 

those astronautsõ muscles would atrophy quickly. 

Weõll never be truly free therefore until we return to 

that relationship with God because thatõs how He 

built us. Having that full relationship with God, then, 

is the essence of His specific and all -encompassing 

expectations .  

Becoming Godõs friend is a process of being 

drawn out of your current life and into a new life in 

Jesus Christ. The change is so thorough you actually 

become òa new creature; the old things passed away; 

behold, new things have comeó (II Corinthians 5:17). 

The choice of òcreatureó is significant: it proposes be-

coming something so different from what you were 

that you might as well be a new species.  
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Think of the famous phrase òborn again.ó Before 

your conception and birth, you didnõt have an exis-

tence. Coming into this world at birth, you start in 

innocence, full of potential and embodying your par-

entsõ hopes for the future. When Jesus used that 

phrase (John 3:3), He had that in mind ñ your 

change is so complete, itõs as if your previous life had 

never happened.  

But where the god we want isnõt too demanding, 

the God we need is infinitely thorough, His expecta-

tions encompassing absolutely every facet of our 

lives. Thatõs why youõll seem to be a new creature ñ 

Godõs expectations are so encompassing that align-

ing yourself to them means a completely new kind of 

existence. But because there are so many areas of 

our lives that have to be brought into total devotion 

to this God, we canõt do it on our own.  

Achieving whatever good outcomes we already de-

sire is hard. How consistent are we about diet and 

exercise? How long can husbands go before gazing at 

other women in real life or at Internet images of 

swimsuit models? How long can wives go before ex-

pecting their husbands to be the perfect men of rom-

ance novels? Do young people really mean it when 

they say òI hate you!ó to their parents? Those may 

seem excusable in some peopleõs eyes, but God ex-

pects us to be infinitely better than the best.  

It was a never-ending source of frustration even 

for Paul, who complained, òthe willing is present in 

me, but the doing of the good is notó (Romans 7:18). 

Thatõs why God did it for us: we canõt change course 

ourselves. We might be able to change for a moment 

but not for an hour or a lifetime. To rephrase Abra-
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ham Lincolnõs statement, we can change a few areas 

of our lives permanently and all areas of our lives for 

a while, but we canõt change all areas of our lives for 

good. Because we canõt, weõll never be able to con-

nect with God the way He meant us to. But Jesus 

made it possible.  

A gap exists between God and us because weõre 

unable and unwilling to meet His expectations that 

flow from His character. In todayõs world of positive 

thinking, itõs hard to imagine not being able to close 

gaps. We closed the gap between the earth and moon 

in 1969 when Neil Armstrong took his famous small 

step for a man, and weõll eventually close the gap be-

tween us and Mars. Modern transportation has 

closed the gap between continents, and modern in-

formation technology has closed the gap between 

time zones, allowing us to operate twenty-four hours 

a day, seven days a week, and 365 days a year.  

But thereõs that gap between us and God. Have 

you ever gotten to a point where you realized you 

were absolutely helpless to do anything? My wife suf-

fered a pulmonary embolism from which she even-

tually recovered. But when it struck her, those blood 

clots in her lungs felled her and there was nothing I 

could about it except watch her in pain as the hos-

pital staff treated her, knowing any change in her 

condition could be fatal. I couldnõt close the gap be-

tween sickness and health for her.  

We can begin to understand the despair of recog-

nizing thereõs nothing we can do to close the gap be-

tween God and us when we think about the despair 

that sinks in when we realize thereõs nothing we can 

do to help someone we love. It may be sudden and 
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deep like those struck by Jonathan Edwardsõ ser-

mon, òSinners in the Hands of an Angry God,ó a 

sermon that helped ignite Americaõs Great Awaken-

ing in the eighteenth century. Or it may be subtle, 

the steady drip of a life of wasted pursuit that finally 

reaches a tipping point.  

Then it gets worse. Increase the intensity of that 

despair to an infinite amount and extend its duration 

an infinite length of time, and it approximates in a 

small way the outcome of never closing that gap. It 

will be the burning realization upon seeing God face 

to face that it will be the only time we see Him be-

cause after that moment, weõll leave His presence 

permanently and remain conscious of that absence 

forever.  

Jesus therefore took the step to close that gap. 

The point of the Passion, the goal of the crucifixion, 

was to plunge into that gap and fill it so we could 

cross over to God. That shows how serious the gap 

is: it took Jesusõ life to close it. He told those around 

Him, òI lay down My lifeó (John 10:17), to affirm His 

willingness to be the one to close the gap. He also 

elaborated on how that gap would be closed, telling 

them, òno one comes to the Father but through Meó 

(John 14:6).  

Thatõs how badly God wanted to restore us to 

what He meant for us: God was willing to let Jesus 

sacrifice Himself so we could become His friends. 

Thatõs also why we call Jesus Christ Savior. Without 

His act of closing the gap, we would never be able to 

cross over, a fate from which He has saved us. Per-

versely, itõs also a fate we continually chase after.  

We can therefore become Godõs friends the hard 
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way or the better way. The hard way is by continuing 

to cross boundaries and drift off course until we get 

to the end of our rope and call for help. Itõs the way 

of heartbreak, not just for us but also for those 

around us. In the New Testament, Saul of Tarsus 

spectacularly went from being a vicious persecutor of 

Christians to Paul, a key player through whom 

Christianity expanded in the Roman Empire. But be-

fore his transformation, he was instrumental in the 

deaths of a number of Christians.  

A friend of mine left the gang to which he be-

longed as a youth shortly after he underwent such a 

transformation. But he, like others who came out of 

such lives when God transformed them, wondered 

what positive things he could have done had he not 

spent those years in a gang. Therefore, even though 

this God is a God of second, third, and even fourth 

chances, donõt take Him up on it. Heõll forgive your 

past actions, but He wonõt change them.  

Yes, God can make us His friends by drawing us 

out of a wretched life, but it neither erases the effects 

nor eliminates the consequences of a life that was 

once adrift. Unlike the movie Groundhog Day , where 

the main character kept going back in time to the 

same day until he corrected his character flaws, you 

wonõt get a do-over. For example, someone who came 

out of alcoholism still deals with the consequences of 

that condition and daily recommits himself or herself 

to staying sober. Although the example of such a life 

is a powerful and moving testimony to what God can 

do, the consequences of previous behavior linger.  

The hard way, waiting until the situation gets 

desperate, is therefore painful. The better way is to 



 

 20 

recognize the need to change now, embracing God 

early and taking up the unfinished business He 

presents well before reaching the end of our rope.  

What you once saw in yourself and how you once 

looked at the world, you now see as unfinished busi-

ness for yourself and for the world. That means 

Godõs friends can change the world because they can 

become examples that inspire others to seek God. 

They can do it because the work of pursuing their 

unfinished business makes their change and growth 

obvious to others. Godõs friends, therefore, no longer 

view their relationships as benefiting themselves or 

even others but as evidence of Godõs actions in 

changing them.  

For example, Paul told slaves to obey their mas-

ters because they no longer worked for their masters 

but for God, turning their labor into a tool to further 

Godõs purposes. Jesus even told His followers to love 

their enemies, a radical and challenging transforma-

tion of relationships upending how they looked at the 

world. So itõs not that being Godõs friend has been 

tried and found wanting ñ it's that it can be found 

trying and not wanted.  

Although Godõs friends behave differently, it isnõt 

about reinvention or behavior change. Benjamin 

Franklin made a list of virtues he reviewed regularly 

to integrate them into his life. While that has bene-

fits, itõs not the same. Building virtues in our lives 

certainly improves our well-being, but weõre still the 

same on the inside, just acting differently.  

It isnõt a panacea either. It doesnõt fix problems: 

itõs a starting point. If we think itõs a òhappily ever 

afteró scenario, we may be surprised when òever af-
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teró isnõt that happy a time. Instead, itõs being pre-

sented with your unfinished business and being 

placed in a position to pursue it.  

Lieutenant General William K. Harrison began his 

life as Godõs friend that way, finding his unfinished 

business through his military service. His heart 

transformed into a servantõs heart, he was content to 

perform his officerõs duties as well as he could and 

allow his position as Godõs friend to be his motiva-

tion for excellence on the job. As he rose through the 

officer ranks during World War II and after, he pur-

posed each time to leave his career progress in Godõs 

hands.  

Each step prepared him for the next until he be-

came the United Nations Commandõs Senior Delegate 

at the armistice talks at Panmunjom to conclude the 

fighting of the Korean War, putting him in position to 

lead the negotiations with the North Korean delega-

tion. You wonõt always know for what youõre being 

prepared, but you can be confident that God will 

prepare you for each step in pursuing your unfi-

nished business.  

Because becoming Godõs friend is an event that 

draws you into your unfinished business, itõs not an 

easy thing that comes from reading a book or watch-

ing an instructional video. After redirecting you from 

your own dreams, aspirations, and deepest confi-

dence in your capabilities, He begins to replace them 

with qualities that make you effective in pursuing 

your unfinished business. Youõre emptied out so you 

can be filled with something new. That something 

new comes from God.  

But God doesnõt leave you on your own. He 
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brought you into this, so Heõll see it through with 

you. Jesus assured His disciples that God would give 

them òanother Helperó (John 14:16) to guide them 

after Jesus had left. This Helper is the Holy Spirit, 

and where Jesus was physically present with His 

disciples, the Holy Spirit is present in Godõs friends, 

providing the real time guidance and support that 

Jesus gave His disciples. The Holy Spirit helps you 

recognize the unfinished business God sets before 

you. The Holy Spirit is Godõs personal presence in 

you to help you pursue your unfinished business 

and guide you in your choices as you meet lifeõs chal-

lenges.  

So the choice before you is whether to become 

Godõs friend so you can take up your unfinished 

business. Choose to be Godõs friend by accepting Je-

susõ act of closing the gap between you and God and 

consciously committing to following Him. Just stop 

where you are and take that step. Dr. Francis S. Col-

lins, director of the National Human Genome Re-

search Institute and leader of the Human Genome 

Project to map and analyze human DNA, did that. An 

atheist, he began reading C.S. Lewisõ Mere Christian i-

ty , acknowledged that God did exist, admitted there 

was a gap between him and God, and committed 

himself to follow Jesus Christ.  

C.S. Lewis, too, was an atheist who made the 

same choice, capping years of reflection and refusal 

with a final commitment to Jesus Christ. And that 

heritage of commitment now stretches to you and 

invites you to join Godõs friends who have taken up 

their unfinished business.  
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Take Godõs perspective to 

make His priorities your own 
 

After a short time, it became clear Brian wasnõt 

like the other babies. His face wasnõt the expected 

blend of his parentsõ features, his head seeming a bit 

smaller in proportion to his body and his eyes set with 

an obvious slant. He seemed weaker than babies 

should be at that age, his muscles appearing less 

toned than expected. The doctors quickly understood. 

My brother had Down Syndrome.  

In the  1950s and 1960s, children with Down Sy n-

drome were institutionalized almost without question. 

Their cognitive abilities would never approach those of 

children the same age but without Down Syndrome. 

They would also experience other developmental di s-

abiliti es affecting their health. Professionals therefore 

urged parents to consign their children to institutions 

for collective care.  Parents, the professionals believed, 

couldnõt take on the burden of the extra care needed. 

Well -known sources like Dr. Benjamin  Spockõs Baby 

and Child Care recommended institutionalization, and 

parents, including the famous like playwright Arthur 

Miller, went along.  

For Emilia, the antiseptic smell of the institutions 

might as well have been the smell of the prison camp 

where she  spent a short part of the recently ended 

war. The doctors and attendants may have meant 

well, but they were professional caregivers, not these 

childrenõs parents. She understood a staff caring for a 
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larger number of children could not replace parental 

nur turing.  

Our mother took Brian home instead. She bathed 

him and changed his diapers. As he grew, she set 

boundaries as parents should with their children. She 

warned him when he got too close to the hot stove, 

scolded him when he disobeyed, and bandaged him  

when he skinned his knees at play. She bought toys 

for Brian at Christmas and taught him his numbers 

and alphabet.  

The conflict was inevitable. A career as a dentist 

takes time, treating patients as well as managing a 

growing business. Brian took time as well, so Emilia 

chose. She left her practice and became a full time 

homemaker so Brian would have a childhood like ot h-

er kids. She didnõt make an issue of it, joking that 

Frank, not Brian, was the reason. What dental patient 

would want to be treated by Dr.  Hurt?  

The payoff? Brian has since graduated from a high 

school program in Oregon, lives semi -independently in 

a group home, and got a job in a sheltered workshop. 

He has commuted by himself from the group home to 

his job, and has drawn a regular paycheck.  Good 

thing, because heõs fond of gourmet coffee, and uses 

his paycheck to pay for his coffee and other amenities. 

He even saved enough money to take trips to places 

like Disneyland and Graceland with tour groups.  

Emiliaõs father and others played a role in helping 

her escape a prison camp, and Frank came to her a f-

ter she had been a widow for several years. It was 

therefore a simple decision for her to stay with Brian. 

She saw a greater good for him and adjusted her 

priorities. Accepting your unfinished bu siness helps 
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you see the greater good, and adjusting your priorities 

to pursue your unfinished business moves you in that 

direction.  

 

Being out of the wilderness doesnõt mean youõre 

in the Promised Land. Although God uses your cir-

cumstances to make you the friend He wants you to 

be, one who can find Him in those circumstances, He 

also uses them to change your perspective. That 

changed perspective involves knowing what to do 

about your friendship with God ñ your faith turned 

into knowledge. In other words, itõs making His prior-

ities your priorities, the natural next step after God 

turns you into the friend He wants you to be.  

Well ordered priorities help you stay on course 

because they demonstrate that you can see from 
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Godõs perspective and avoid choices that gratify self-

interest. Just as heroes are prepared before setting 

off on their quests, God has begun your preparation 

by giving you an example to follow ñ Jesus Christ. 

By following Jesusõ example, your preparation will 

ground you in the qualities you need to pursue your 

unfinished business and perfect you in exercising 

those qualities.  

The Bible fast forwards through Jesusõ adoles-

cence, saying only that during the time between His 

twelfth birthday and His emergence onto the public 

stage He òkept increasing in wisdom and stature, 

and in favor with God and menó (Luke 2:52). That 

single glimpse of Jesusõ growth summarizes years of 

maturing and getting ready to embark on His mis-

sion. It suggests how God can ground and perfect 

you in those dimensions so you can stay on track 

with your unfinished business. Keep in mind that 

although Jesus, being perfect already, subjected 

Himself to the process of human growth to show us 

how to live, our own growth will be a lifelong process.  

According to that verse, Jesus matured in four 

dimensions: wisdom (intellectual), stature (physical), 

favor with God (spiritual), and favor with man (so-

cial). After God has called you to your unfinished 

business by making you His friend, He helps you 

learn what to do about your faith in the real world in 

those four dimensions. But missing from that list are 

areas like career, finances, and family. Thatõs be-

cause the four major dimensions encompass those 

areas.  

Think about how you employ the social dimen-

sion in your career, contributing to the work of 
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teams, guiding your subordinates, and relating to 

your bosses. Think about how the intellectual di-

mension affects your personal financial decisions like 

developing budgets, managing your spending, and 

making investment decisions. The spiritual dimen-

sion influences how you raise a family in the values 

you teach and the example you set. Of course, it 

would be hard to be effective in any of those areas 

without physical well-being.  
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Become Godõs blessing to 

others by becoming a servant 
 

These were supposed to be the golden years. E x-

perts said Emilia couldnõt do anything for Brian, but 

she adjusted her priorities and made sure he achieved 

a degree of independence. I was on my own then, a 

commissioned officer in the U.S. Army, and Frank was 

near  the end of his career as an electrical engineer for 

the government. It was time for her to rest and enjoy 

the outcome of that labor.  

The doctor, however, said Frankõs stumbles and 

falls werenõt just accidents. They were symptoms of a 

degenerative illness  that would get worse. Frank 

would gradually, very gradually, lose the use of his 

limbs and general control of his body. When I was 

home on vacation, Iõd see him looking at the tools in 

his garage workshop, unable to work on the projects 

heõd planned for his retirement. A grandfather now, 

he had been making small furniture for my children 

and saw in his mindõs eye the furniture heõd never 

build. Emilia had another person in which to invest 

herself.  

My father died of that illness, which the doctors 

never dia gnosed, nine years later. For nine years, our 

mother nursed him as he grew weaker, lifting him 

with her 5 -foot, 2 -inch, 105 -pound frame so he could 

use the bathroom or get in and out of the car for yet 

another medical appointment and test. He was a d e-

termi ned man, often trying to do those things himself 
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but falling and having to call for help. Eventually, he 

couldnõt move at all, soiling the bed sheets where he 

lay, which our mother gently changed and cleaned, 

serving him in a way that preserved his dignity . Her 

father and others helped her escape from that prison 

camp those many years ago, so she stayed with 

Frank, whose declining body had become his prison.  

Emilia understood this: people must know theyõre 

loved, and the way to love people is to serve them . 

She also understood servants donõt choose the cir-

cumstances of their service. They only know their 

masterõs priorities and act on them. She had neither 

the professional background to care for Brian nor the 

strength to care for Frank at home. Yet she did.  She 

served Brian and Frank in their circumstances, not 

expecting consideration of her needs but entering their 

circumstances according to their needs.  

 

Itõs not enough to know what to do about your 

friendship with God because that knowledge creates 

a burden to take action. And knowledge turned into 

action is love. In fact, Paulõs monumental description 

of love to his Corinthian readers in chapter 13 of his 

first letter contains all the elements for completely 

understanding it. Jesusõ example not only defines 

love, it also reveals it as a central component to 

Godõs character. All youõve read to this point is part 

of a process bringing you to a point where you know 

how to love. But knowing what love is doesnõt com-

pletely explain how it proves faith has turned into 

knowledge and knowledge into action.  

The degree to which others see love in you is the 

degree to which they see you as a servant. Like the 
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wind, they canõt see love, but like the windõs effects, 

they can see servanthood. Jesus assured His follow-

ers, òBy this all men will know that you are My dis-

ciples, if you have love for one another" (James 

13:34, 35). Thatõs the quality that sets you apart, 

and servanthood is the visible evidence of that quali-

ty. In fact, itõs the only way your life will have an im-

pact on others.  

When you make Godõs priorities your priorities, 

you begin seeing from Godõs perspective, aligning 

your character to reflect more of His character so you 

know what He would do. Now itõs time to do some-

thing about it. Thatõs because what youõre called to 

do isnõt something like a career or any of the activi-

ties making up your day. Youõre called to love. And 
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action you take based on your new priorities reveals 

that love.  

Action based on love, that is, acting on the bur-

den that comes from making Godõs priorities your 

priorities, is what servants do. I can quickly rattle off 

the names of historyõs great leaders, but Iõd have to 

work a lot harder to think of the names of historyõs 

great servants. But thatõs the point. Thereõs no hall of 

fame in this world for servants, only halls to clean. 

Even the ones I know about in stories tend to get 

short shrift.  

Rudyard Kiplingõs Gunga Din, a fictional water 

carrier in India serving a British army regiment in 

the nineteenth century, had to die saving the life of 

one of the British soldiers before being recognized for 

his qualities. Think about the controversial Uncle 

Tom. When you read Harriet Beecher Stoweõs novel, 

Uncle Tomõs Cabin, you find that Uncle Tom is a 

slave of godly character who transformed his role in-

to one of significance. But today, calling someone 

Uncle Tom is using the name as a derogatory epithet. 

Even fictional servants donõt get a break from this 

world.  

So why put up with that ignominy? Because itõs 

part of the job description. Being a servant is never 

about getting something for yourself but about en-

suring whatõs best for others. That mindset comes 

because Godõs priorities have replaced your priori-

ties, giving you a duty to meet Godõs needs.  

How can the God Who created the universe have 

needs? In Jesusõ description of the final judgment, 

He commends some, saying, òI was hungry, and you 

gave Me something to eat; I was thirsty, and you gave 
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Me something to drink; I was a stranger, and you in-

vited Me in; naked, and you clothed Me; I was sick, 

and you visited Me; I was in prison, and you came to 

Meó (Matthew 25:35,36). The òIó to whom Jesus was 

referring was Himself, identifying Himself with the 

worldõs greatest needs. And Godõs needs are the 

needs of the world for compassion, decency, and holy 

living. So meeting those needs is how you go about 

your Masterõs business.  

Those examples highlight the point of servantsõ 

existence: they serve because itõs who they are, what 

they know, and what they do. In other words, they fix 

their identities on their subordinate roles, which be-

come the lens through which others see them. When 

God identifies Himself with the needs others expe-

rience in this world, servants take it upon them-

selves to meet those needs.  

Others see servants through the prism of those 

roles. They have a mental picture of what servants do 

and expect those who are identified as servants to 

act that way. Many have that attitude toward others, 

treating others the way they would treat servants. 

Have you ever wanted to ask, òWhat am I, chopped 

liver?ó because youõve been ignored? Thatõs why Je-

sus was so disruptive. He called Himself a king but 

acted like a servant. In other words, He changed the 

expected role of one who leads by becoming one who 

serves.  

Just how does love become visible as servant-

hood? Paul gave his Philippian readers an anatomy 

of love as servanthood in the second chapter of his 

letter to them. Trying to explain why he wanted his 

readers to regard each other in love, he pointed them 
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to Jesus as their example, describing how Jesus left 

His high station in heaven for death on a cross (Phi-

lippians 2:5ð9). Paul didnõt dwell much on Jesusõ in-

tentions or feelings but on Jesusõ actions as evidence 

of His intent.  

The acronym SERVE helps explain how that atti-

tude inspires action. The results of processes ex-

plained in this book develop servant characteristics. 

They are:  

¶ Subordinate  your priorities  

¶ Empty  your pride  

¶ Redirect  your potential 

¶ Vacate  your position  

¶ Exalt  Him who purchased you  

 

In other words, God designs everything you expe-

rience to bring you to this point. Hereõs what all that 

means. 

Subordinate your priorities . Subordinating your 

priorities begins your experience as a servant after 

you begin seeing from Godõs perspective. Paul wants 

his readers to make the same transition, directing 

them to òHave this attitude in yourselves which was 

also in Christ Jesusó (Philippians 2:5). From the 

moment you become Godõs friend, everything has 

been a lesson in setting your priorities aside and tak-

ing up Godõs priorities.  

Empty yo ur pride . Pride is your regard for your 

own capabilities and can be a powerful driving force. 

The ancient Greeks called it hubris, an attitude of 

overreaching we see in the serpentõs challenge to Eve 

that eating the fruit would make her like God. Well, 

Jesus wasnõt just like God, He was God. But òal-
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though He existed in the form of God, did not regard 

equality with God a thing to be grasped, but emptied 

Himselfó (Philippians 2:6-7a). So the only reaching 

out and grasping you do is in dependency on God 

Himself because He brings you to a realization noth-

ing else you grab is secure.  

Redirect your potential . When you have a regard 

for your capabilities, you develop a vision of where 

those capabilities can take you. That vision is your 

potential. Think of the old saw, òYou can do anything 

if you put your mind to it.ó You may also be familiar 

with other motivational sayings meant to inspire 

people to keep striving for the brass ring. But for Je-

sus, it meant òtaking the form of a bond-servantó 

(Philippians 2:7b). A bond-servant was a slave. After 

emptying your pride, you also give up regard for your 

own capabilities to do things and depend on Godõs 

capabilities.  

Vacate your position . You may already be at the 

point you want to be, or you may still be striving for 

what you think you deserve. For Jesus, however, it 

meant giving up the sovereign kingship due Him be-

cause òBeing found in appearance as a man, He 

humbled Himself by becoming obedient to the point 

of death, even death on a crossó (Philippians 2:8). Je-

susõ example points you away from achieving your 

goals and toward letting God achieve His goals 

through you.  

Exalt Him who purchased you . Jesusõ actions ex-

alted God, so òFor this reason also, God highly ex-

alted Him, and bestowed on Him the name which is 

above every nameó (Philippians 2:9). His actions ex-

alted God because they directed attention to God. 
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Likewise, your actions can do the same.  

Remember the lessons of BOASTS earlier in this 

book? Boasting about how God turned you into the 

friend He wants you to be is how you can exalt Him 

because youõre directing attention to Him.  

Becoming a servant puts you on the path toward 

transforming the world. How can that be? Arenõt ser-

vants the powerless ones whom the world easily and 

instinctively knocks down? Arenõt they the ones who 

should know their place, rarely seen and never 

heard? Arenõt they the ones who use the back door 

so distinguished guests donõt see them? Yes, yes, 

and yes.  

Thatõs why God can use you to transform that 

same world. Not respected by this world, your low 

standing forces you to look toward Jesus Christ for 

sustenance and point others toward Him for credit. 

Because you go through experiences that make you 

the friend God wants you to be and teach you what 

to do about it through turning Godõs priorities into 

your priorities, you have nowhere else to which you 

can point others.  

What a relief. Becoming a servant frees you from 

the stress of climbing the pyramid because it turns 

the pyramid upside down. While thereõs little room at 

the top, thereõs plenty of room at the bottom. That 

change in the direction youõre climbing can change 

the world.  

So although servants take different forms, each 

one a lesson on an aspect of obedience, the predomi-

nant image is that of the slave because thatõs who 

served in the ancient world. Slaves did the hard 

menial work and had no rights. They were utterly 
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disposable, and in some ancient cultures, their mas-

ters could arbitrarily kill them.  

In fact, some argue that William Wilberforceõs 

great achievement was not just convincing Great 

Britain to end slavery (although that was a truly sig-

nificant accomplishment) but making commonplace 

the idea that slavery was wrong. Up to that point, 

slavery was an accepted institution, and entire socie-

ties took it as a matter-of-fact part of the scenery, 

even giving highly competent slaves great responsi-

bility. But even those slaves had no rights or assets 

and were subject to their mastersõ whims. 

Remember the story of Joseph and Potipharõs 

wife? In modern society, Joseph might have legal re-

course by seeking protection under sexual harass-

ment laws. Instead, the Egyptians jailed him on one 

personõs word. As a prospective servant, then, place 

yourself in first century culture to understand the 

degree of humility that comes with job. There are no 

rights, no compensation, and no rest. You serve the 

masterõs wishes and have no claim to your own de-

sires.  

Thatõs consistent with Jesus Christõs example. 

His entire life on earth, from His adolescent reminder 

to His parents that He was about His Fatherõs busi-

ness to His prayer in Gethsemane, ònot as I will, but 

as You willó (Matthew 26:39), epitomized a servantõs 

attitude. And He punctuated it with gestures like 

washing the disciplesõ feet.  

When love takes the form of servanthood, itõs 

clear love isnõt a feeling of friendship, good intent, or 

romance. You may not like someone, but youõre still 

called to love him or her. That means serving that 
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person. Nor is servanthood a visible mark like a tat-

too, logo, or bumper sticker. You donõt tell the world 

to get credit as if it were a line on your resume.  

But being a servant doesnõt mean you shouldnõt 

speak out. Godõs needs for this world include justice 

and mercy, and just as servants need to look after 

their mastersõ best interests, you have the opportuni-

ty to look out for Godõs best interests by pursuing 

His desire for the world. Sometimes it means con-

fronting others with truth.  

In fact, becoming a servant can actually make 

you bold because òperfect love casts out fearó (I John 

4:18). You may know examples of courage, from the 

mother risking her own life to save her children to 

soldiers sacrificing their lives to save their comrades. 

Thatõs because when you have come to love God 

deeply, youõre willing to risk greatly to be Godõs 

blessing to others.  

I recall spending an evening at a dinner banquet 

chatting with a soft-spoken gentleman sitting next to 

me. At the end of the dinner, the host stood up, 

made a short speech, and then said, òWould the 

Medal of Honor recipients please stand up to be rec-

ognized.ó This gentleman stood up.  

I had been in the presence of one of the United 

Statesõ greatest heroes who loved the lives of his 

comrades so much more than his own that he braved 

bullets and rockets to go to their rescue. Letõs think 

about this a bit. If this gentleman was willing to risk 

his life to save others, how much more should we be 

able to brave ridicule so others would have a chance 

at eternal life. 

The degree of love that causes courageous acts 
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epitomizes the servantõs heart. Such love not only 

moves people to individual feats of physical courage 

like war heroes, it moves people to feats of moral 

courage. The media is full of examples of individuals 

and groups that stand up for various causes, but the 

moral courage generated by a servantõs love involves 

pointing others to Jesus Christ and inviting them to 

take up their unfinished business.  

But notable feats arenõt the only way servants 

display courage. They display it by taking up their 

responsibilities every day even when it doesnõt seem 

to be worthwhile or make sense. Rather than walking 

out on marriages, they stay and work every day to 

make the relationships work. Instead of giving up on 

life, they get up every morning, go to work, and come 

home to attend to their families. They give up their 

own desires and goals to attend their childrenõs ball 

games, mow their elderly parentsõ lawns, and repair 

widowsõ homes in their communities.  

They do these mundane things because they un-

derstand their unfinished business is a way of living 

that permeates every nook and cranny of life. And 

others watch. Having heard the talk about taking up 

their unfinished business, they want to see the evi-

dence of it in servantsõ lives. So itõs the small dis-

plays of servanthood everyday that prove servants 

not only know what to do about their friendship with 

God, it shows theyõve turned that knowledge into ac-

tion.  
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Conclusion:  
Being and becoming 

 

Pursuing your unfinished business is a state of 

being and becoming. Itõs a state of òbeingó because 

God looks at you as if you already achieved the ex-

pectations He has for you while Heõs developing you 

into the friend He wants you to be. Itõs a state made 

possible because He looks at you through the sacri-

fice Jesus Christ made to transform you into Godõs 

friend. But itõs also a state of òbecomingó: while God 

looks at you as if you were already the friend He 
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wants you to be, He also sets you on a path to be-

come the kind of friend He knows you can be.  

That sounds contradictory until you think about 

it in everyday terms. Ask what we call people who 

stand in front of a class and present lessons to stu-

dents, and youõll be told theyõre school teachers. 

Students, parents, and staff will confirm it, regarding 

them as school teachers even if they just graduated 

from college. But theyõre also on a path of continuing 

development, taking additional courses and attend-

ing training to achieve all thatõs expected of school 

teachers. In other words, they take that additional 

training because theyõre still becoming the kind of 

teachers theyõre expected to be.  

The famous parable of the Prodigal Son tells 

about a young man who demanded his share of his 

inheritance and then squandered it to where he en-

vied the hogs their slop. But when that son returned 

home broken by his experience, it was obvious he 

had changed, becoming the dutiful son his father 

dreamed he would be. Yet the fatherõs reaction, an 

emotional and celebratory welcome, shows he never 

stopped viewing his son as worthy of love and high 

regard.  

So the pressure to perform is off. Because youõre 

in a state of òbeing,ó God regarding you already as 

having achieved everything He wants you to be, you 

have nothing left to prove. Instead, you can concen-

trate on òbecoming,ó pursuing your unfinished busi-

ness in ways that integrate your faith into your daily 

life and turn you into an effective steward of your 

circumstances.  

¶ Because pursuing your unfinished business 
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makes you a steward of your circumstances, it 

requires you to know what to do about your 

friendship with God.  

¶ You do this by making His priorities your priori-

ties, a process of learning to see from Godõs pers-

pective that turns your doubts into hope. The 

faith that makes you Godõs friend helps you see 

past your current circumstances to the potential 

He has in mind for you.  

¶ Knowing what to do about that knowledge also 

gives you a burden to do something that can ful-

fill that hope. And doing something about it 

means becoming a servant.  

 

Pursuing your unfinished business therefore in-

tegrates those three great virtues, faith, hope, and 

love, into your everyday life. Itõs a journey of turning 

faith into knowledge that builds hope and turning 

that knowledge into a servantõs actions that are the 

evidence of love. So delight not in your circums-

tances but in pursuing the unfinished business God 

has set before you.  

 



 

 45 

About the author 
 

Leroy Hurt has written and spoken about the prac-

tical challenge of turning oneõs faith into action, al-

ways the central question throughout a management 

and consulting career in the public and private sec-

tors as well as service in local churches and nonprof-

it organizations.  

 

Educated at West Point, the University of Washing-

ton, Regis University, and California University of 

Pennsylvania, he now lives in Olympia, Washington 

with his wife, Cathy.  

 

www.YourUnfinishedBusiness.net  

 


